
Merger of Sunrise Credit Union with Minnedosa Credit Union Member Questions & Answers  Q:     What are the benefits of Sunrise and Minnedosa Credit Union joining? A:     The primary objective of the merger is to improve member service through an expanded geographic area, increase and improve product offerings, enhance career opportunities for employees, and drive greater operational efficiencies and cost savings through economies of scale.  Some things to look forward to in the short term include: The ability to conduct business in 20 branches across Southern Manitoba (Baldur, Boissevain, Brandon, Cypress River, Deloraine, Grandview, Hartney, Holland, Laurier, Melita, Minnedosa, Oakburn, Reston, Sandy Lake, Shoal Lake, Ste. Rose du Lac, Strathclair, Treherne, Virden, Waskada) Q:     Will Minnedosa Credit Union not just be swallowed up by Sunrise? A:     No. Minnedosa Credit Union will initially have two positions at the board table, which means Minnedosa Credit Union members will continue to have a say in the direction of their credit union.  Sunrise has created a new board structure and Minnedosa Credit Union will be part of that new structure. The decisions of the board will, as always, be based on what’s best for the credit union and its communities.  Unlike a traditional bank merger this is not a buy out or acquisition. This merger represents a true collaborative partnership between two like-minded credit unions committed to providing their members with the highest value in financial services. The Board of Directors and leadership of both Minnedosa Credit Union and Sunrise Credit Union recognize they can better serve the memberships of both credit unions together. As the financial services landscape continues to evolve, this amalgamation will give the combined organization the ability to expand what it offers members such as access to more products and services, more locations throughout Manitoba, reduced costs and enhanced technologies that will provide greater 24/7 convenience. Q:     Does this merger make sense financially? A:     Yes.  Economies of scale have to be at the forefront of our deliberations. There’s a significant cost to complying with increasing regulatory requirements, as well as keeping up with the technology and new products that todays’ members expect. The ability to share those costs will significantly benefit all of us. 



Together we can share the additional costs required to provide our members with the specialized services and expertise they require. Q:     How will this merger affect our community?   A:     Sunrise Credit Union will continue focusing on enhancing all of the communities it serves.  The levels of support and participation in our community will only be enhanced by virtue of the additional resources of Minnedosa Credit Union. Q:     Will service charges go up as a result of the amalgamation? A:     In keeping with Sunrise Credit Union’s past record, services charges will remain competitive with (i.e. lower than) other financial institutions. Q:     Where will loans be approved? A:     As has always been the case, most loans will continue to be approved by local lending staff and their managers.  Some larger loans will be examined by an executive credit committee of lenders and managers.  Q:     What will the name of the credit union be? A:    The name of the amalgamated credit union will be Sunrise Credit Union Limited. Q:     Where will the head office be? A:     In 2015, Sunrise Credit Union built a two-story building in Brandon with a credit union branch and wealth management offices on the main floor and the corporate office on the second floor.  However, we still have the Credit Department in Holland, Clearing Department in Cypress River, and corporate staff in Treherne, Hartney and Deloraine.  Sunrise is committed to keeping jobs in local communities as long as possible. Various back-office support functions are completed in rural communities rather than moving such positions to a central location.  This won’t change after the merger.  No jobs currently performed at the local level are moving as a result of the amalgamation.  The Registered Office will remain in Brandon, which is required for the amalgamation agreement and registration.  All personnel will remain in their existing communities. Q:     Will new jobs be created? A:     Positions or job titles may change, but it’s too early to tell whether more employees will be required.   



If new senior/executive positions are created, they’ll be offered first internally, from within our current ranks. In the long term, as with any other business, the size of our staff will be directly related to demand.  How well we do our jobs – how well we meet the financial needs of current and future members – will dictate how many new jobs eventually come from this amalgamation. Q:     Will any jobs be eliminated? A:    All Sunrise and Minnedosa jobs will remain safe from cuts and an expanded range of development opportunities will be available to staff due to the larger organization.   Q:     What about sponsorship of community events? A:     Both credit unions are committed to the communities they serve. The strong ties between communities and their credit unions will continue to be extremely important after the amalgamation. Since forming in 2008, Sunrise Credit Union supports over 400 local organizations each year through sponsorships, donations and fundraising exceeding $1.6 million to date and also demonstrates its deep commitment to building strong communities through its employee volunteerism mandate. Not only do Sunrise employees participate in community activities as part of their paid work, they also represent the credit union during their unpaid time off.  Since 2008, Sunrise Credit Union staff has volunteered over 65,000 hours in support of local organizations to increase the vibrancy of the communities it serves.  Many of these volunteer positions are a leadership role where staff serves on boards and committees, helping provide financial and management expertise for a range of sectors including sports leagues and service organizations to charitable foundations and schools. On top of the financial and volunteer commitment, 172 scholarships worth over $200,000 have been granted to students in Sunrise communities who are pursuing post-secondary education. Q:      How will profits go back to the community? A:     Sunrise has adopted a “Pay it Forward” attitude wherein sponsorships of community events, local charities and scholarships are paid out as part of the annual budget. Rather than waiting until year- end results indicate a surplus and possible patronage, Sunrise shows its faith in each community through year-round support.     


